
 

 

 
Agenda for Meeting of the Board of Directors 
10270 Immokalee Rd, Naples, FL 34120 
December 9, 2025, 6:00 P.M. 
 

1.​ Meeting Called to Order 
2.​ Attendance 
3.​ Agenda Adoption (vote) 
4.​ Public Comment 
5.​ Meeting minutes 10/21/25 (vote) 
6.​ Chairman’s Report 
7.​ Treasurer’s Report 
8.​ Head of School’s Report 

a.​ Enrollment 
•​ Update 
•​ Open House  

b.​ Budget 
•​ Update - actively adjusting to reduction in revenue with enrollment at 780 

c.​ Personnel Update 
d.​ Events - Calendar of Dec, Jan 
e.​ Student Programming 

•​ New Clubs 
•​ Beach Volleyball 

f.​ Charter Renewal Update 
g.​ Accreditation 

•​ Strategic Plan Process Update 
•​ Financial Plan Progress Update 

h.​ Parent Survey 

 
9.​ New Business 

a.​ Athletic Handbook (vote) 
b.​ Student Code of Conduct (vote) 
c.​ Family Handbook (vote) 

 
10.​Board Comments 
11.​Adjournment 

 
 
 
 



 

Upcoming Board Meetings: 
 
 
 
 
Tuesday, February 3, 2026 6PM Survey 3  
 
Tuesday, April 14, 2026 6PM 



 

 
Tuesday, October 7, 2025, at 

6:00 P.M. 
 

 
Tuesday, December 9, 2025 at 

6:00 P.M. 


