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About Naples Classical Academy

Naples Classical Academy is a tuition-free K—12 public charter school governed by its Board of
Directors and sponsored by the District School Board of Collier County. NCA is a Hillsdale
College K—12 member school and implements a traditional, content-rich classical education in
the liberal arts and sciences.

Through its relationship with Hillsdale College K—12, NCA receives curricular guidance, teacher
training, professional development, and other support designed to strengthen the school’s
classical mission. Hillsdale College does not govern or operate NCA. Governance and legal
responsibility remain with NCA’s Board of Directors.

NCA’s mission is to train the minds and improve the hearts of young people through a
content-rich classical education in the liberal arts and sciences, with instruction in the principles
of moral character and civic virtue.



GOVERNANCE

Board of Directors (Board)

Naples Classical Academy is a public charter school governed by its Board of Directors and
sponsored by the District School Board of Collier County pursuant to the school’s charter
agreement. The school operates in accordance with its charter agreement and all applicable
federal and state laws, State Board of Education rules, sponsor requirements, and governing
board policies. The bylaws and charter agreement shall be available on the school’s website.

Board Responsibilities

The NCA Board of Directors is the governing body of the school and is responsible for ensuring
the faithful execution of NCA’s mission and the continued implementation of its traditional,
classical liberal arts education.

The Board’s responsibilities include:

Mission and Advocacy
Protecting and promoting the school’s mission, goals, classical model, and standing within the
community.

School Leadership Oversight
Supporting, evaluating, and providing strategic direction to the Head of School while respecting
the Head of School’s authority over daily school operations.

Fiscal Accountability
Approving the annual budget, monitoring the school’s financial condition, reviewing financial
reports, and ensuring appropriate fiscal controls are maintained.

Development and Community Support
Helping ensure that the school has sufficient resources and community support to fulfill its
mission.

Compliance and Charter Fidelity

Monitoring compliance with the charter agreement and applicable federal, state, and local
requirements, including Florida law and State Board of Education rules. The Board also reviews
school performance and data in relation to charter goals and Board-approved priorities.

Governance and Appeals
Adopting Board policy, addressing appeals that remain unresolved after administrative review,
and recruiting qualified Board members as needed.



The Board remains ultimately accountable for the school’s academic, financial, legal, and
operational performance. It delegates implementation of Board policy and management of daily
operations to the Head of School and Chief of Operations.

Mission-Aligned Guiding Principles

School Culture

o Employees will model and encourage scholars to uphold the school’s core virtues:
courage, courtesy, honesty, perseverance, responsibility, self-government, and
service.

o The academy is an open enrollment school with no enrollment criteria outside of
statutory and contractual requirements.

o The school educational philosophy requires a small K-12 atmosphere with a closed
campus. This conscious choice ensures that all scholars are known and educated by
caring adults.

o The Head of School is accountable for the well-being of every student. Additionally,
faculty members are accountable for the well-being of their scholars.

o Scholars and employees adhere to a dress code.

» Discipline policies are designed to prevent interruption of teaching and learning as
well as reinforce the core virtues.

Academics

o Student services provides support to all scholars with academic and behavioral
needs. Interventions utilized to achieve the school’s expectations are targeted and
specific to each individual student.

o The school does not permit grade inflation and social promotion. Mastery of core
subjects always takes priority. Latin is required in the Upper School. Successful
completion of a senior thesis is a requirement for graduation.

e Scholars will be academically prepared to pursue multiple post-secondary options.
Although most graduates will go on to college, scholars who do not intend to attend
college will always be welcome at the school.

o Literacy is taught through a systematic, explicit phonics program. Math is taught
through a process that starts with a concrete model, then a pictorial illustration, and
finally an abstract knowledge of mathematical concepts. Teachers shall employ the
Didactic, Coaching, and Socratic teaching methods while instructing scholars.

o Standardized tests do not drive the curriculum.



Role of Head of School & Deans

The Head of School & Deans will implement a traditional, classical, liberal-arts
curriculum.

The Head of School & Deans make final decisions on curriculum, subject to the
approval of the NCA Board of Directors of Directors.

The Head of School & Deans, while chiefly the academic leaders, are also
responsible for the discipline and moral culture of the school.

Teachers

The Head of School employs teachers based on their mastery of an academic
discipline, their ability to convey knowledge to young people, and their capacity to
maintain order and decorum in the classroom. Teacher certification is required.

The school’s teachers are treated as professionals. Their professional development
consists of required training sessions at the end and the beginning of each school
year, to be coordinated by the administrative team.

Parents/Guardians and Scholars

Parents'/guardians’ support of the school's academic and moral mission is essential.

Parents/guardians are encouraged to learn more about the school’s philosophy and
curriculum in order to help support and guide their scholars.

To thrive at the academy, scholars must be polite and attentive in class and have a
strong work ethic and willingness to learn.

Fiscal Responsibility

Our budgeting philosophy is conservative. We do not expend funds until we know
they are in our possession. When budgeting, first priority is given to instructional
materials, then faculty salaries, then other areas of the school deemed important by
the administration and theNCA Board of Directors.

Conflict of Interest

Board members will confirm annually that they have no inappropriate conflicts that
would preclude them from faithfully serving the school with fidelity. Board
members shall keep on file and update at least annually the conflict of interest
disclosure forms.



Adherence to Law

Charter Agreement

The board will adhere to federal, state, and local laws identified explicitly or implicitly in
the Charter Agreement. In most instances, when the Board has been granted autonomy
through its full flexibility waiver, the Board will develop its own policy.

Government in the Sunshine

Board meetings will be publicly noticed, conducted, and documented in accordance with
Florida’s Government in the Sunshine Law, applicable charter-school requirements, and Board
policy. Meeting notices, agendas, minutes, and related information are posted on the school
website.

Community Comments at Public Meetings

The Board provides members of the public a reasonable opportunity to be heard in accordance
with Florida law and Board policy. Public comments are generally limited to three minutes per
speaker. The Board will not publicly discuss confidential student or employee matters. Individual
grievances should ordinarily proceed through the school’s established grievance process.

Policy Making

The Board shall operate according to the policy governance model. The Board shall be
solely responsible for adopting, repealing, or amending governance policies for the school.
The Head of School shall be responsible for reasonably interpreting those policies and
executing them. The Head of School shall be responsible for maintaining all school-level
operating procedures, policies, and manuals.

Fundraising

Fundraising activities must not undermine the mission and philosophy of the school.
Scholars of the school will not engage in door-to-door sales of any kind.



Parent Grievances

Grievance Related to the Classroom

This school firmly believes that adults must be models of good character even in the most
difficult situations. Should a parent have a grievance concerning a particular class or the
administration of the school, that grievance should be resolved using the following chain of
command. Issues that arise in a particular classroom should always be addressed to the
teacher first since the teacher always has more direct knowledge of the student than anyone
else.

A parent may proceed directly to an administrator when the concern involves student safety,
alleged discrimination or harassment, suspected employee misconduct, retaliation,
confidentiality, or another matter that would be inappropriate to address first with the
employee involved.

The chain of command is as follows:

1. The Teacher: Parents/guardians should schedule a meeting with the teacher via
email. Under no circumstance is it ever acceptable for a parent to confront a teacher
about an issue with scholars present, including his/her own.

2. The Deans: If the grievance cannot be resolved with the teacher, the parent/legal
guardian should email a Dean explaining their grievance. If the matter pertains to a
disciplinary issue, it should be addressed to the Dean of Students who will
coordinate with the appropriate Dean. If the matter pertains to an academic issue, it
should be addressed to the Upper or Lower School Deans.

3. The Head of School: If the grievance cannot be resolved with the assistance of a

Dean, the parents/guardians should email the Head of School explaining their
grievance.

4. The Board: If the grievance cannot be resolved with the Head of School, the
parent/legal guardian should refer the matter to the Board.

Grievances not related to the Classroom

Grievances not related to the classroom or instruction (Food service, BASE, Office staff,
Health and Wellness, Car Line, Custodial, any operational process or staff, Administrator
actions, etc), should be directed to the COO, then HOS, then Board.

Parental concerns may be raised during the public-comment portion of a Board meeting in
accordance with Florida law and Board policy. Speakers are encouraged, but not required, to
provide a written copy or summary of their comments. Public comments are generally

9



limited to three minutes per speaker. The Board will not publicly discuss confidential
student or employee matters. Individual grievances should ordinarily proceed through the
school’s established grievance process.

Importance of Following the Chain-of-Command

The practice of following the chain of command in communications with the school on
matters concerning particular scholars encompasses far more than grievances. It refers to
parents'/guardians’ communication of any kind that seeks or requires an action on the part of
the school regarding their scholars. The school understands that parents/ guardians will have
questions, opinions, and comments that need to be expressed concerning their children’s
education. Such communication can be very helpful to the running of the school.

Our preference is that such communication be expressed initially to the teacher or teachers
of the child. If further communication is warranted, the parent should consult the
appropriate administrator, according to whether the matter concerns discipline or academics.
If further communication is warranted after seeing an administrator, then the parent should
refer the matter to the Board, as needed.

The Board is not the first point of contact and therefore will refer communications that seek
response or action to the appropriate members of the administration.

The reason for this chain of command is that the teacher invariably has the most direct
knowledge of the child and can usually do more to remedy or ameliorate a situation than can
an administrator or Board member. We understand that some parents/guardians are “conflict
averse” and do not want to bring up a potentially difficult issue with a teacher. Nonetheless,
the teachers are eager to help each child in whatever way possible.

ACADEMIC POLICIES

Educational Priorities

NCA provides a traditional, content-rich classical education in the liberal arts and sciences
consistent with its charter agreement, Florida’s academic standards, and the Hillsdale College
K-12 classical education model.

In the elementary and middle grades, instruction builds broad knowledge through literature,
history, geography, civics, mathematics, science, fine arts, physical education, explicit phonics,
grammar, composition, and classical languages. The Core Knowledge Sequence helps organize
the content taught across grade levels.

The upper-school curriculum emphasizes close reading of primary sources and enduring works
of literature, history, political philosophy, mathematics, and the natural sciences. Teachers use
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didactic instruction, guided practice, discussion, and Socratic questioning as appropriate to the
subject and scholars’ developmental level.

NCA'’s curriculum seeks to cultivate knowledgeable, thoughtful, articulate, and virtuous citizens.
State assessments measure portions of student achievement but do not define the entirety of the
curriculum.

Homework and Classwork

Homework is an important part of Naples Classical Academy’s academic program. It reinforces
classroom learning and cultivates diligence, responsibility, perseverance, organization, and
independent study. Assignments should be purposeful, developmentally appropriate, connected
to the curriculum, and communicated with sufficient time for completion.

Families are encouraged to establish consistent routines for reading and study. Younger scholars
should read or be read to regularly, while older scholars should devote additional time to
independent reading, including assigned works of literature.

The following homework-time estimates are general guidelines:

Grade Level Estimated Daily Homework Time
Kindergarten 10 minutes, plus family reading
Grade 1 10 minutes, plus family reading
Grade 2 20 minutes, plus reading
Grade 3 30 minutes, plus reading
Grade 4 40 minutes, plus reading
Grade 5 50 minutes, plus reading
Grade 6 60 minutes, plus reading
Grade 7 70 minutes, plus reading
Grade 8 80 minutes, plus reading
Grades 9-12 Up to 2 hours, plus reading

The table above only serves as an estimate while actual homework time may vary based on
course level, individual student needs, long-term assignments, assessments, study habits, and the
nature of the work. Advanced or honors courses may require additional time.

Scholars are expected to complete assigned work and manage their time responsibly. Teachers
may require incomplete or unsatisfactory work to be revised or resubmitted. Credit for revised or
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late work will be determined in accordance with the teacher’s classroom procedures and
applicable school policy.

Grading Policy

Grading is not the be-all and end-all of education. If anything, some scholars put more
emphasis on grades than their teachers do. The grade a student receives in a class is
subordinate to the knowledge the student acquires. Still, grades are a useful tool to evaluate
the extent to which a student has mastered a particular subject. Therefore, grades will be
assigned in all classes and subjects. The school will assign grades in order to accurately
reflect the range between true mastery and insufficient knowledge of a subject.

Grade inflation is discouraged. In relation to the student’s performance, the following is the
school’s traditional grading system:

Grades K through 12

A (90% - 100%) Excellent

B (80% - 89%) Good

C (70% - 79%) Average

D (60% - 69%) Below Average
F (0% - 59%) Unsatisfactory

[ — Incomplete

P — Pass; credit earned

W — No grade; no credit earned

Incompletes will only be given under special circumstances and must be approved by the
Head of School. Parents/guardians and scholars should be regularly informed of the
student’s progress through regular monitoring of the FOCUS gradebook system.

“Extra credit,” whether to make up for work not turned in on time or to increase a student’s
grade, is discouraged at the school.

Florida Assessment of Student Thinking (F.A.S.T.) Testing Schedule

The school shall publish on the school website a detailed F.A.S.T. testing schedule.

Teacher Conferences

The school calendar includes designated dates for parent-teacher conferences. Parents are
strongly encouraged to schedule and attend conferences on these dates. However, additional
conferences may be arranged directly with the teacher before or after school if the need arises.
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Academic Textbooks and Supplies

Textbooks, library books, technology, equipment, and other instructional materials issued to
scholars remain the property of Naples Classical Academy unless otherwise indicated. Scholars
are expected to use and care for school property responsibly and return loaned materials in
reasonable condition.

Families may be responsible, as permitted by law and Board policy, for the loss, destruction, or
unnecessary damage of school property beyond ordinary wear and tear. NCA will notify the
parent or legal guardian of any assessed charge and the process for resolving or appealing it.

NCA will not withhold instructional materials necessary for a scholar to participate in the
required educational program because of an unpaid charge.

Instructional Materials and Parent Rights

Parents/guardians may review their child’s course of study and instructional materials in
accordance with Florida law and NCA policy. Objections to instructional, classroom, or library
materials may be submitted under NCA General Academic Policies—Policy 3800. The policy
and objection form are available on the NCA website.

Reporting

For scholars to be successful, both they and their parents/guardians should be informed of their
standing in class. In addition to the regular grading of assignments, scholars’ progress will be
formally reported eight times per year. Midway through each marking period a progress report
will be sent home with scholars. At the end of each quarter report cards will be available via
Focus documenting student progress.

Additionally, the Naples Classical Academy will utilize an online grading system. Using
this system, teachers will update student grades at least weekly onto FOCUS, the school’s
student information system (SIS) so that parents can stay up-to-date about the progress of
their child(ren).

Schedule Changes

Class schedule changes during the semester will be avoided unless it is deemed in the best
interest of the student(s) by the school as determined by the Head of School.

Plagiarism

Plagiarism will not be tolerated by any teacher in any subject. The entire system of
assessment rests on the assumption that the work a student turns in is his own. Plagiarism
compromises this system, is unfair to other scholars in the class who do their own work, and
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constitutes a form of theft of others’ ideas and labor. Plagiarism is defined as the
appropriation of another's ideas or words in order to present them as one’s own. An
instance of plagiarism can be as long as a term paper or as short as a sentence. Simply
rephrasing an author’s words can also constitute plagiarism. The words of authors can only
be used when properly quoted and cited. Teachers will provide the guidelines of acceptable
citation. When in doubt, the student has the responsibility to ask how an author should be
used in an assignment.

Whenever a student has been caught plagiarizing, the following process will be followed.

Academic Dishonesty and Plagiarism

Naples Classical Academy maintains a zero-tolerance policy for plagiarism and academic
dishonesty. When plagiarism or academic dishonesty is suspected or identified:

e The teacher will retain a copy of the student’s assignment and, whenever possible, a copy
of the plagiarized or improperly generated work.

The teacher will discuss the matter with the student.

The teacher will notify the Dean of Students and the appropriate academic dean.

A disciplinary referral will be issued.

The student will receive a grade of zero or an F on the assignment and will not be
permitted to redo or make up the assignment.

The teacher or Dean of Students will notify the student’s parent or guardian.

A conference with the student, parent or guardian, teacher, and school administration may
be required.

e Depending on the nature, severity, or extent of the offense, additional disciplinary action
may include failure of the course, suspension, recommendation for expulsion, or other
consequences permitted by school policy.

High school scholars found responsible for academic dishonesty or similar serious offenses may
lose their class rank and, where applicable, their eligibility for valedictorian or salutatorian
status.

Instances of plagiarism or academic dishonesty may be placed in the student’s permanent record.

Scholars may not use generative artificial intelligence tools to create, rewrite, summarize,
translate, or complete assignments unless expressly authorized by the teacher. Any authorized
use must follow the teacher’s directions and be properly acknowledged. Submitting Al-generated
or Al-assisted work as the scholar’s own constitutes academic dishonesty and will be treated
under this zero-tolerance policy.
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Cheating

Cheating is prohibited in every subject and will be addressed under the same zero-tolerance
process and consequences established for plagiarism. Cheating occurs when a scholar uses
another person’s work, unauthorized assistance, or a prohibited source of information to gain an
unfair advantage or avoid completing independent work.

Cheating may take many forms; therefore, any examples provided in this handbook are
illustrative and not exhaustive. A scholar who knowingly permits another scholar to copy or use
the scholar’s work will also be held accountable.

When cheating is determined to have occurred, a disciplinary referral will be issued. High school
scholars found responsible for academic dishonesty or similar serious offenses may lose their
class rank and, when applicable, their eligibility for valedictorian or salutatorian status.

Following Collier County Public School's guidance, the types of cheating include:

1. During testing
a. Looking at another student's paper/computer screen
b. Holding paper/computer screen so that another student can read and/or copy
c. Using "cheat sheets," unauthorized artificial intelligence (Al), or other concealed
information
d. Opening book/computer screen to answers
e. Giving another student or students answers or test questions
f. Writing answers on desk
g. Sharing information via cyber or electronic communication devices

2. Homework Assignments
a. Copying another student's answers or papers
b. Submitting written report without having read complete assignment, e.g., reading
a summary instead of a book
c. Plagiarism of any source including the Internet or unauthorized artificial
intelligence (Al)

3. Altering or changing answers on class papers
4. Passing answers or information to other students between classes

5. Paying or bartering with others to do school work

15



Promotion and Retention

General

It is our goal for parents/guardians, teachers, and scholars to work together during the year
to ensure that scholars are developing responsible work habits and attaining a sufficient
level of understanding in their courses. Please refer to the Student Progression Plan posted
on the school website for more information.

Special Events and Parties

Special events held during the school day must be directly tied to the curriculum and add to
the instructional environment by conveying knowledge or an experience that supports the
curriculum.

Any special event must be approved by the Head of School a minimum of two weeks prior
to its planning. Approval for one year does not carry over to the next.

The school recognizes that birthdays are a special day for our scholars. We must also ensure
that parties and celebrations do not disrupt the instructional day or interfere with the health
and safety of all of our scholars.

Parents, guardians, visitors, staff, and scholars may not bring food into the school to share
with scholars with the exception of two parties per year: a winter break party and an
end-of-the-year party.

To clarify, parents/guardians and visitors may not bring in birthday cupcakes, donuts, or
other treats to share with children on their child’s birthday. Parents/guardians are
encouraged to eat lunch with their child on his/her birthday and to read a book to the child’s
class in honor of the birthday.

The school will not use food or beverages as rewards or incentives for academic
performance, good behavior, or goal attainment.

Dances

Naples Classical Academy may periodically sponsor dances for scholars. Attendance is
limited primarily to those scholars who are enrolled with the school, are achieving
academically, following the rules of conduct, and wearing proper attire set forth by the
school. Scholars who wish to invite a non-NCA student must make a written request to the
Upper School Dean, well in advance of the dance, who will begin a vetting process to
approve or deny the request. Dances may be held separately for different age levels.
Scholars are required to follow the rules and regulations of the school while attending any
dance. All dress codes and guidelines for acceptable fashion wear will apply.

16



Special Events — Guest Speakers

Guest speakers must support the approved curriculum and receive prior approval from the Head
of School before an invitation is extended. Approval must be renewed each school year.

Speakers addressing potentially sensitive or controversial topics may be subject to additional
review. Parents will receive advance notice when appropriate and may request an alternative
supervised activity for their scholar.

Field Trips

Field trips must support the approved curriculum and receive prior approval from the Head of
School. Families will receive trip details, costs, and permission requirements in advance. All
participants must follow school procedures and conduct expectations.

Extended Field Trips

Extended or overnight trips require prior approval from the Head of School and Board of
Directors. International trips must be approved at least 180 days in advance; other extended trips
must be approved at least 90 days in advance.

Participating scholars must be approved by school administration. Chaperones must meet NCA
volunteer requirements. Trip costs, including any required insurance or cost increases, will be the
responsibility of participants unless otherwise approved by the school.

Eligibility for Sports and Extracurricular Activities (Grades K-12)

Scholars are ineligible for extracurricular activities if they have two D’s or one F in any
subject(s). Academic eligibility will be determined with quarter ending grades. Ineligible
scholars will remain ineligible for the remainder of the following quarter. Two disciplinary
referrals in one quarter or three in one semester will render a student ineligible for any
extracurricular activities for the remainder of that quarter. Four disciplinary referrals will
render a student ineligible for all extracurricular activities and functions for the remainder of
the school year. The Dean of Students or Head of School may deem a student ineligible for
the following season or for off-campus field trips based on repeated misconduct.

Participation in Extra-Curricular Activities by Non-Enrolled scholars

Extracurricular activities are generally available to scholars enrolled at Naples Classical
Academy. However, eligible non-enrolled students may participate in interscholastic or
intrascholastic extracurricular activities when required or permitted by Florida law and
applicable governing-organization rules.

Participation is subject to applicable academic, conduct, attendance, registration, eligibility,
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transportation, fee, and activity-specific requirements. NCA-enrolled scholars must attend school
on the day of an activity to participate that day, unless the absence is excused or participation is
otherwise approved by school administration.

Non-enrolled participants must satisfy the attendance and eligibility requirements applicable to
their school or educational program and provide all documentation required by NCA or the
applicable governing organization.

Only enrolled scholars may participate in school extra-curricular activities. Scholars must be
present in school to participate in same-day after school activities.

Teaching Controversial Issues

Contemporary political or social issues may be addressed only when relevant to academic
standards or the approved curriculum and appropriate for scholars’ age and maturity.

Teachers shall present relevant facts and significant perspectives without promoting personal
political or ideological views. Planned discussion of controversial issues requires prior review
and approval from the Head of School or designee.

Instruction shall remain consistent with Florida law, the school’s classical mission, and the
principles of individual liberty, constitutional government, civic virtue, and self-government.

Teaching Evolution and the Natural Sciences

Naples Classical Academy provides a rigorous, content-rich education in the natural sciences
consistent with the Hillsdale College K—12 classical curriculum, Florida’s State Academic
Standards for Science, applicable course descriptions, and the school’s charter agreement.

Students will study biological evolution, adaptation, natural selection, heredity, change over
time, and related scientific concepts at the grade levels and in the courses in which they are
included in the approved curriculum and Florida’s academic standards. These topics will be
taught accurately, objectively, and within the methods and established content of the natural
sciences.

Science instruction is directed toward the study of the natural and physical world through
observation, evidence, experimentation, logical reasoning, and the evaluation of scientific
explanations. Teachers will help scholars distinguish among scientific observations, hypotheses,
theories, and conclusions and will present the evidence and reasoning relevant to the scientific
topics under study.

As a public charter school, NCA does not provide religious instruction or promote or disparage
any religious belief or nonbelief. Science teachers will teach the scientific content assigned to
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their courses without advocating theological or antireligious conclusions. Questions concerning
personal faith, metaphysical beliefs, or religious doctrine remain matters for scholars and their
families.

When religion is addressed in literature, history, art, philosophy, or another appropriate academic
discipline, it will be studied objectively as part of the applicable curriculum and not devotionally.
All instruction will remain consistent with applicable federal and state law, State Board of
Education rules, Board-approved curriculum, and NCA’s classical educational mission.

Role of Parents/Guardians and the School Regarding Human Sexuality

Parents and guardians have the primary responsibility for educating their children in matters of
morality and human sexuality. The school’s role is supportive and limited to age-appropriate
instruction required by law and the approved curriculum.

Because human sexuality involves biological, emotional, moral, and personal considerations,
instruction shall be provided with sensitivity, discretion, and respect for the developmental
maturity and natural modesty of scholars.

Questions shall be addressed in an age-appropriate manner, with care to preserve the dignity of
scholars and the rights of parents and guardians.

Teaching Human Sexuality

We will teach the Core Knowledge Sequence in the fifth grade, which includes a discussion on
the reproductive organs, reproduction, and the menstrual cycle. The class will be taught in a
gender-separated environment.

Parents/guardians will have the opportunity to preview the materials the class will be
reading, on which the discussion is based. Parents/guardians will also have the opportunity
to attend a meeting with the teacher(s) prior to the section on sexuality. The lesson will
focus on a scientific discussion of human anatomy and reproduction.

Parents/guardians will have the choice of having their children opt out of this portion of the
class, which will be taught during the regular science time.

In the upper school, themes that deal with sexuality may emerge from the reading of a
serious text, such as Anna Karenina or Brave New World or The Scarlet Letter. When these
topics do emerge from the curriculum itself, teachers and scholars will engage the material
in a serious way. The ability to engage in thoughtful, sober discussions that touch on
sensitive subjects is one of the marks of the mature, intelligent young people our curriculum
and school culture seek to produce.
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In the higher grades, scholars may be involved in discussions concerning sexuality and
sexual restraint as these issues affect their living a moral and responsible life. Such
discussions will always be led by the administration or a faculty member who has the full
confidence of the Head of School in these matters. Moreover, Parents/guardians will always
be notified of these discussions before they take place in case parents/guardians wish their
children to opt out.

Character education is an integral part of our program. Sexuality involves serious moral
decision-making. It is important to help children build the capacity to make and abide by
sound moral choices. We would like our teaching of human reproduction to be a
springboard to initiate and facilitate discussions between parents/guardians and children on
this sensitive subject.

All instruction will comply with current Florida law, State Board of Education rules,
Board-approved curriculum, parent-notification and opt-out requirements, and applicable
restrictions concerning age-appropriate instruction.

Video Viewing Policy

From time to time videos or other media may be used to support the lesson. To be used in class
they must meet a specific curricular objective and will not have profane language or sexually
explicit material. Teachers must receive prior approval from the Head of School to show a video.
Teachers are responsible for previewing videos to ensure that they are appropriate.

Student Agenda Policy

Organization is an important part of self-government and is woven into our curriculum. To help
scholars manage their assignments, scholars in grades 1-12 will be given a “planner” or agenda.
This planner will allow scholars to write down assignments and encourage teachers and
parents/guardians to communicate regularly. The planners should go home every night and
provide parents/guardians with a convenient method to monitor their student’s work. All scholars
must have a planner. If lost, the replacement cost is $5.00.
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SCHOOL LIFE AND ENVIRONMENT

Attendance

Regular and punctual attendance is essential to academic success and is required by Florida law.
Parents or legal guardians must promptly report each absence and provide the reason and any
documentation required by NCA’s Attendance Policy.

School Hours

Grade Level Start Dismissal
Elementary, K-6 8:00 a.m. 3:01 p.m.
Upper School, 7-12 8:00 a.m. 3:01 p.m.

Absences, Tardiness, and Make-Up Work

Scholars must arrive on time and remain for the full school day. Late arrivals and early
dismissals must follow NCA’s sign-in, sign-out, and documentation procedures.

For an excused absence, a scholar will generally be allowed one school day to complete missed
work for each school day absent, beginning on the day the scholar returns. The Head of School
or designee may extend the deadline when extenuating circumstances warrant. Long-term
assignments announced before the absence remain due on the original due date unless the teacher
or administrator approves an extension.

Attendance Interventions and Truancy

NCA will contact a parent or legal guardian following each unexcused absence or absence for
which the reason is unknown. When a scholar accumulates at least five such absences within one
calendar month or 10 within a 90-calendar-day period, NCA will review the scholar’s attendance
and initiate the interventions required by Florida law. These interventions may include family
communication, an attendance meeting, identification of barriers to attendance, support services,
and an attendance plan or contract.

A student may be considered habitually truant after accumulating 15 unexcused absences within
90 calendar days and after completion of the applicable statutory intervention process. A truancy
petition may be filed by the superintendent or designee when authorized by law; it is not an
automatic consequence of reaching a particular absence threshold.

Detailed Attendance Requirements

Detailed requirements concerning excused and unexcused absences, absence notification and
documentation, tardiness, early dismissal, make-up work, attendance interventions, appeals, and
high-school course credit are governed by NCA’s Board-approved Attendance Policy, Student

Progression Plan, applicable Florida law, and sponsor procedures. Documents are available on
the NCA website.
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Audiovisual Materials

NCA may occasionally use brief videos or other audiovisual materials when they directly
support approved curriculum or a school-sponsored activity. Materials must be lawful,
age-appropriate, consistent with the school’s mission, and approved in accordance with school
procedures. Full-length feature films are not routinely shown.

Parents will receive advance notice when a proposed film or video contains content that may
reasonably warrant parental review. An appropriate alternative will be provided when a parent
requests that a scholar not participate. R-rated films will not be shown at school or during
school-sponsored activities.

Photographs and Recordings

NCA may photograph or record scholars during school activities for educational purposes, the
yearbook, school publications, and authorized communications, subject to applicable privacy
preferences and FERPA requirements.

Parents and visitors may photograph or record school events only when permitted. To protect
student privacy and safety, identifiable images or personal information about another scholar
should not be shared without parent or guardian permission. NCA may restrict photography or
recording when necessary for privacy, safety, testing security, or school operations.

School Portraits and Yearbook

NCA may schedule school portrait days and select a photography vendor. Portraits may be
offered to families for purchase and used in the school yearbook and other authorized school
publications, subject to applicable privacy preferences and school procedures. Families are not
required to purchase photographs.

Gifts to Employees

Individual expressions of appreciation are voluntary. The collection of money from scholars or
families for employee gifts is discouraged unless coordinated through an authorized school or
parent-organization activity. No scholar or family will be pressured to contribute, and
participation or nonparticipation will not affect a scholar’s treatment or standing at school.

Technology and Online Communications

Scholar use of technology is limited to school-approved testing, supervised research, preparation
of assigned academic work, and other authorized educational purposes. Scholars may access only
approved devices, websites, applications, and digital resources and must follow school
procedures, copyright requirements, and staff directions.

High school scholars may be issued a school-managed email account for academic purposes.
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School email may be used only for authorized communication with teachers, staff, and approved
educational services. Personal, commercial, or unauthorized use is prohibited.

NCA will use reasonable safeguards when selecting online educational services and sharing
student information. Student photographs, voice recordings, email addresses, identifiers, and
other personally identifiable information collected through K-12 online services will be
protected in accordance with Florida law.

Scholars may not use school technology for social media, personal messaging, public online
publication, or other unauthorized communication. School technology use is subject to staff
supervision and applicable privacy and safety requirements.

Civility
Parents, guardians, visitors, and other members of the school community are expected to
communicate and conduct themselves with civility, fairness, and respect. Threatening,

intimidating, harassing, violent, profane, or personally abusive conduct is prohibited in person,
by telephone, electronically, or in writing.

Incidents may be documented and addressed by school administration. Repeated or serious
misconduct may result in limits on an individual’s access to campus or referral to law
enforcement, as appropriate. Retaliation against anyone who reports misconduct is prohibited.

This policy does not restrict respectful criticism, lawful advocacy, participation in public
meetings, public-records requests, or good-faith reports of suspected wrongdoing. Restrictions
will be based on conduct, safety, disruption, or harassment, not disagreement with the school.

School Guidelines for Scholar Behavior

NCA seeks to develop self-government, purpose, and virtue through consistent expectations,
meaningful work, and the habitual practice of good character.

The word student comes from the Latin studére, meaning to apply oneself diligently and
earnestly. NCA therefore expects scholars to give their full attention and effort to their studies
and to make responsible use of the education offered to them.

Scholars must conduct themselves in accordance with NCA’s mission, core virtues, Honor Code,
School Culture Plan, and Code of Student Conduct. The Code of Student Conduct governs
prohibited conduct, disciplinary procedures, due process, suspension, expulsion, threat
management, bullying, harassment, and appeals.
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Honor Code

The academy was founded to develop scholars in both mind and character. The school’s
virtues are the guiding principles used to cultivate and nurture character: courage, courtesy,
honesty, perseverance, responsibility, self- government, and service. Scholars are expected
to conduct themselves honorably in word and deed, to strive to live by the virtues, and to
encourage others to do so as well.

The school’s Honor Code is as follows:

Naples Classical Academy scholars strive to be virtuous in conduct, seek to grow in
scholarship and learning, and pursue a commitment toward civic responsibility. Naples
Classical Academy scholars will not lie, cheat, or steal, and will discourage others from
such actions.

Please refer to the NCA Code of Student Conduct and NCA School Culture Plan on the
school website for more information.

Discipline

The activity of learning requires scholars to be attentive and polite. Scholars are expected to
adhere to the school’s high expectations for behavior and core virtues lest they compromise
their own learning and interfere with the learning of others. Minor infractions or disruptions
will largely be handled in the classroom in a way suitable to the age of the student.
Whenever a student misbehaves repeatedly or flagrantly, the consequences for the infraction
will be immediate, relevant, and effectual. Rather than allow misbehavior to fester in the
classroom, teachers will send disruptive scholars to the office, normally to the Dean of
Students.

Please refer to the NCA Discipline Progression Plan and the NCA Code of Student Conduct
on the school website for more information. Disciplinary consequences and procedures are
governed by NCA’s Code of Student Conduct and applicable Board policies.

Uniforms and Grooming

NCA’s uniform and grooming standards are intended to reduce distractions, promote equality,
support a professional learning environment, and remind scholars that their work at school is

important.

Scholars must comply with the school’s uniform and grooming requirements each school day
unless an exception has been approved. Clothing, accessories, hairstyles, and personal

appearance must be neat, modest, safe, and non-disruptive.

A scholar who is not in compliance may be referred to the office. The school may contact the
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parent or legal guardian and request that appropriate clothing or accessories be provided.
Consequences will be administered in accordance with the Uniform Policy and Code of Student
Conduct.

The complete Uniform Policy and Code of Student Conduct are available on the NCA website.
Lost and Found

The student Lost and Found is in the cafeteria. Scholars are responsible for retrieving their
misplaced items.

Due to limited space, all unclaimed items will automatically be donated to either Goodwill
or the school uniform store on the 15" and 30™ of each month.

Toileting

Students are generally expected to use the restroom independently when developmentally
appropriate. NCA recognizes that some students may require assistance or accommodations
because of a disability, medical condition, developmental need, or other legally protected
circumstance. Such needs will be addressed individually through the applicable IEP, Section
504, health, or student-support process and in consultation with the student’s parent or legal
guardian.

Student Publications Policy

Student publications must uphold the school’s mission, philosophy, core virtues, and
policies. The purpose of such publications is to inform the school community of
school-related events, achievements, and business. In addition, student publications are a
way for scholars to learn and to practice responsible writing and journalism. Student
editorials are permitted subject to prior review by the Head of School. Employees of the
school or parents/guardians may not use student media to proselytize their own views on
controversial issues. The Head of School acts as the final editor in all cases.

Lockers and Cubbies

NCA may provide lockers or cubbies to scholars as space permits. Lockers and cubbies remain
school property and are provided for the storage of school-related materials. Scholars should not
expect the same level of privacy in school-owned storage areas that they would have in their
personal belongings.

The Head of School or an authorized designee may search a locker, cubby, or other school
storage area when there is reasonable suspicion that it contains a prohibited, illegally possessed,
dangerous, or stolen substance or object. Required notice that school storage areas are subject to
search will be posted where scholars can readily see it. Searches of personal belongings will be
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conducted discreetly and in a manner reasonably designed to protect student privacy and safety.
Items not prohibited on school grounds will be returned promptly.

Scholars must:

Keep lockers and cubbies clean, orderly, closed, and secure when not in use.

Store only school-related and otherwise permitted items.

Keep hallways and fire routes clear. Items left outside lockers or cubbies may be removed
and taken to the lost and found or handled in accordance with school procedures.

e Refrain from displaying materials that are unlawful, threatening, discriminatory, sexually
explicit, promote drugs, alcohol, nicotine, weapons, self-harm, or substantially disrupt the
educational environment.

e Promptly report damaged lockers, security concerns, or missing property to the Dean of
Students.

Scholars are responsible for safeguarding personal belongings. NCA is not responsible for lost,
stolen, or damaged personal property except as required by law. Valuable or nonessential items
should not be brought to school.

Locker inspections or clean-out periods may be conducted for maintenance, health, safety, or
administrative purposes. Any disciplinary action resulting from prohibited conduct or items will
be governed by NCA’s Code of Student Conduct and applicable law. Florida law permits locker
searches based on reasonable suspicion and requires discretion when searching a student’s
personal belongings.

Health, Medicine, and the School Nurse

Student Safety and Mandatory Reporting

All NCA employees and other persons legally required to report are mandatory reporters of
suspected child abuse, abandonment, or neglect and must comply with Florida reporting
requirements. Reports must be made immediately to the Florida Abuse Hotline as required by
law.

Procedures for reporting alleged employee misconduct that affects the health, safety, or welfare
of a scholar are posted in a prominent location at the school and on the NCA website.

Medicine Administration

The school is committed to the health and safety of its scholars. Medication and/or medical
procedures required by scholars should be administered by a parent/legal guardian at home.
Under exceptional circumstances, prescribed medication and/or medical health-related
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procedures may be administered by the clinic designee, or self-administered by the student
per written physician’s orders and written parent/guardian authorization. The
parent/guardian must complete and sign the Administration of Medication/Medical
Procedure form to acknowledge that the school assumes no responsibility for medications
or procedures that are self-administered. The office staff will make this form available to
parents/guardians.

The office staff may administer auto-injectable epinephrine to scholars upon the occurrence
of an actual or perceived anaphylactic adverse (allergic) reaction by the student, whether or
not such student has a prescription for epinephrine. Any school employee who in good faith
administers or chooses not to administer auto-injectable epinephrine to a student in such
circumstances shall be immune from civil liability, pursuant to Florida statute.

Please refer to the school’s medical policies on the school website for more information.

Student Medical Records

Student health records will be maintained in locked files in order to maintain confidentiality.
All health records will be managed by the school operations manager and any appropriate,
designated staff (such as the clinic designee) and will only be released to service providers
as allowed and dictated by the school district and state regulations.

Medical Operations

The school will:

* Designate a qualified Wellness Clinic employee to provide health services to
scholars in accordance with applicable law, state guidelines, and school policy.

* Ensure clinic designees participate in applicable district workshops, in-service
programs, and training.

» Use approved school health-services forms and maintain required documentation.

* Require clinic designees to complete CPR, diabetes medication administration, and
other legally required training, as applicable.

Parents/guardians will be informed when a student reports to the office with a fever or
above minor injury. If a parent cannot be reached, school personnel will determine what
action needs to be taken. Any child with a fever will not be allowed to remain in the
classroom and must be picked up by a parent or designee. Scholars must be fever-free,
without the help of medication, for 24 hours before returning to school. If a head injury is
sustained, or any injury requiring medical attention, the parent will be asked to come to
school and determine what action should be taken. In case of more serious injuries, or in
case the parent cannot be contacted, the school will immediately call 911 for emergency
assistance.
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Parents/guardians will be informed when a student reports to the office with a possible lice
infestation. The school’s procedures on lice are a good balance between doing what we can
to reduce the spread of head lice at school, and also alleviating the burden of a scholar's
unnecessary absence in the classroom, which seems to outweigh the risks associated with
head lice. Head lice is not an indication of poor hygiene - anyone is susceptible. Head lice
can be a nuisance, but they have not been shown to spread disease.

We do ask for your partnership in this as we are depending on you to help us, by frequently
checking at home and also starting immediate treatment, when found or notified by the
school of an infestation.

1. Scholars found with live head lice will be sent home and need to have treatment
started right away.

2. Once appropriate treatment has begun, they will be able to return to school/class.

3. An email notice will go out to all families with scholars in that grade level when
a case is found or brought to our attention. (The school may opt to do class-wide
or school-wide lice checks.)

Medical Records and Enroliment
In order to complete the enrollment process, parents/guardians must submit the following:

* Florida Certificate of Immunization (Form DH 680; request from a child’s
pediatrician or physician)

* Medical Physical Form (Form DH 3040; Part I to be completed by parent or
guardian and Part II to be completed by a pediatrician or physician)
* School Medication Administration Form (if required)

Parent/Guardian Obligations

Parents/guardians shall, at all times, ensure that the school has updated medical information
on file. It is the parent’s/guardian’s responsibility to keep this information updated.

It 1s the parent’s responsibility to notify the office if a child has been injured at home and
may need special considerations at school.

Food Allergies

The school is not a peanut-free school. The school will, however, establish a peanut-free
zone at the end of tables in the cafeteria, and teachers/monitors will ensure that this
peanut-free zone is enforced.
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Sick scholars

Sick children should not be in school. Any child who has a fever or is contagious (e.g., with
pink eye, strep, the flu) should be kept home. Students must be fever-free, without the help
of medication, for 24 hours before returning to school.

Student Fees and Supplies

NCA does not charge tuition or an application or enrollment fee. Families may be responsible for
optional activities, extracurricular programs, field trips, lost or damaged school property,
consumable personal supplies, or other charges permitted by law and Board policy. No scholar
will be denied access to the required educational program because of an impermissible fee or a
family’s inability to pay one.

Information concerning optional fees, payment deadlines, and available financial assistance will
be communicated to families as applicable.

Off-site Extra-Curricular Activities

The logistics of all of the school’s off-site extra-curricular activities must be approved by
the school operations manager. All adults helping with these activities must be registered
school volunteers. If school transportation is not provided, transportation to and from
off-site activities is the responsibility of the parent or guardian.

Chaperone Policy

The school will conduct field trips and off-site events and in so doing will welcome and
enlist the aid of parent chaperones. The number of chaperones for a field trip or off-site
extracurricular event will be established prior to the occurrence of the event. This number
will be strictly adhered to. No siblings or individuals other than assigned chaperones may
attend the event. Fees for the event must also be paid by the chaperone and are due at the
same time as the student’s fee for the event. If fees are not submitted by the date due another
chaperone will be chosen to fill the vacancy. Chaperones must attend to assigned duties and
must model the school’s core virtues. Violators of this policy will not be allowed to
chaperone any future events.
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Student Dress Code

Uniform pieces may be purchased from Land’s End or local retail stores that carry school
uniforms. Uniform items purchased from a store other than Land’s End must be comparable
to the Land’s End items listed on the “Grade by Grade Uniform Requirements” flyer.

Student Dress Code Guidelines

Shirts

Navy or red polo shirts must have a relaxed, traditional uniform fit. Shirts may not be tight, form-fitting,
body-contouring, cropped, or oversized. The top button may remain unbuttoned; all other buttons must
be fastened. Shirts must remain tucked in at all times.

Sweaters and
Cardigans

Solid navy v-neck and button-up cardigan sweaters may be worn indoors.

Outerwear

Solid navy or black jackets may be worn outside during cool weather.

Pants, Shorts, Skorts

Khaki or navy uniform pants, shorts, and skorts must be worn at the natural waist and must have a
relaxed, traditional uniform fit. Uniform bottoms may not be tight, form-fitting, body-contouring,
excessively tapered, or otherwise designed to closely outline the body.

Solid khaki, brown, black, or navy belts must be worn when the garment has belt loops. Shorts and
skorts must reach at least the top of the knee. Pants must extend to the top of the shoe. Cargo pants,
joggers, leggings, jeggings, skinny-fit pants, and jeans are prohibited.

Hair

Hair must be clean, neat and out of the eyes and face. Only natural hair colors are allowed. No unusual
or radical hairstyles that may be distracting. Hair accessories must be navy, khaki, or white. Hats,
bandanas, and scarves are prohibited (except for religious practices that are documented with the school
administration).

Shoes

Solid black or white tennis/running shoes or dress shoes that are solid, black, brown, or navy, flat,
closed-toe with a back and may not have wheels. All straps/laces must be properly fastened. Footwear
must be suitable for physical education classes.

Socks

Black, navy, or white socks must be worn at all times. Navy or black tights may be worn under the dress.
All other hosiery is prohibited.

Jewelry

Scholars may wear no more than two necklaces at one time. Girls may wear two earrings per ear on the
earlobe, and it must not be larger than a quarter. Body/facial piercings and gauges are not permitted.
Boys will not be permitted to wear earrings. No visible body piercings. Smartwatches are not permitted.

Other

No visible tattoos are permitted. Colognes, perfumes, and pungent substances which may cause
distraction or allergic reactions are not permitted. Makeup must look natural. No black nail polish or
lipstick.
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Grade by Grade Uniform Requirements

Attire Uniform Piece Applicable Gender Optional / Days Worn
Grades Mandatory
Navy or Red Polo Shirt (Long or
Short Sleeve) K-12 Male/Female Mandatory Everyday
Each class will have one day per
. . week (designated by their
Logo T- Shirt K-12 Male/Female Optional
classroom teacher) that they may
Shirts wear this shirt.
Solid Colored Blue or White
Dress Shirt with Solid Color Blue
or Black or Conservative Striped 9-12 Male/Female Optional Everyday
Tie(no bright colors or
characters)
Khaki or Navy Bottoms (Long :
pants or Knee-Length Shorts) K-12 Male/Female Mandatory Everyday
Bottoms Khaki Skort K42 | Female Optional Everyday
*Navy Ponte Dress K-12 Female Optional Everyday
Solid navy or black jacket K-12 Male/Female Optional Everyday
Outerwear Navy Pullover V-Neck Sweater K-12 Male/Female Optional Everyday
Navy Cardigan (Button Front) K-12 Male/Female Optional Everyday

*Some of the local stores that carry school uniforms offer a similar dress to the Ponte dress. This is

the only approved style of dress for our school uniform. The other dresses offered in school uniform

collections are not approved options. Navy or black shorts must be worn under the uniform dress.
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PARENT/GUARDIAN VOLUNTEERS

Parent Volunteers

NCA values parent and community volunteers as important partners in supporting the school’s
mission, programs, events, and classroom activities. Parents, guardians, adult family members,
employees, and community members are encouraged to volunteer as opportunities are available.

Volunteer activities will be coordinated by the Head of School, Chief of Operations, or their
designee. Volunteer assignments are based on school needs, required screening, appropriate
supervision, and the individual’s approval status.

Requirements for Volunteers

Prospective volunteers must complete all NCA and Collier County Public Schools volunteer
requirements before participating in volunteer activities. NCA will maintain appropriate records
of volunteer applications, approvals, orientation, training, and any additional screening required
for a particular assignment.

Application and Approval

Each prospective volunteer must:
e Complete the applicable volunteer application;
e Present a valid United States-issued photo identification;
e Complete the required CCPS volunteer orientation; and
e Receive approval before beginning any volunteer service.

A volunteer may not participate until NCA has received confirmation of clearance or approval
through the CCPS volunteer-screening process. Volunteer approval must be renewed as required
by current CCPS procedures.

Background Screening

Screening requirements will be determined by the nature of the volunteer assignment and
applicable Florida law and CCPS procedures. Volunteers are not automatically screened in the
same manner as employees solely because they volunteer at school.

Fingerprinting or additional background screening may be required for assignments involving
overnight or out-of-county trips, school health services, unsupervised student contact, or other
responsibilities subject to enhanced screening requirements. Required clearance must be received
before the volunteer begins the applicable assignment.
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Orientation and Training

All volunteers must complete the CCPS volunteer orientation and any additional NCA training
required for their assigned duties. Classroom volunteers must receive school-specific guidance
concerning confidentiality, student safety, supervision, professional boundaries, emergency
procedures, and the responsibilities of the assignment before serving.

The Head of School, Chief of Operations, or their designee may require additional training,
screening, supervision, or documentation based on the nature of the volunteer activity. Volunteer
service is subject to administrative approval and may be limited, suspended, or discontinued
when necessary to protect student safety, confidentiality, school operations, or compliance with
applicable requirements.

General Rules for Volunteers

Volunteers may have access to confidential or sensitive information concerning scholars,
families, employees, grades, or school operations. Volunteers must protect this information and
may not discuss, disclose, photograph, record, or share it with others except as authorized by the
school or required by law.

A volunteer who observes or becomes aware of a concern should report it promptly to the
supervising employee or an appropriate administrator. Concerns involving student safety,
suspected abuse or neglect, harassment, discrimination, employee misconduct, or another urgent
matter must be reported immediately to school administration through the applicable reporting
process. Volunteers should not investigate concerns independently or discuss them with other
families.

Classroom concerns or grievances must be addressed through the communication and grievance
procedures described in this handbook. Volunteers may not confront a teacher or employee in the
presence of scholars.

Volunteers must remain under the supervision of an authorized NCA employee and may not be
alone with scholars unless specifically approved and permitted under applicable screening,
supervision, and school procedures.

Failure to follow confidentiality, supervision, safety, or reporting requirements may result in the
suspension or revocation of volunteer privileges.

Parent Communications with Administration, Faculty, and Staff

NCA values clear, respectful communication between families and school employees.
Communication should follow established procedures so concerns can be addressed
appropriately while allowing teachers and staff to remain focused on instruction, supervision,
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meetings, and school activities.

Parents/guardians may communicate with teachers, administrators, and staff through the
following methods:

AN

Student agenda or planner for routine classroom communication, when applicable
School email

Telephone message or voicemail

Message left with the main office

Scheduled telephone conference

Scheduled in-person meeting

School employees will not use personal social media accounts to communicate with parents,

guardians, or scholars regarding school matters.

Parents/guardians should schedule calls or meetings in advance rather than attempting an

impromptu conversation immediately before, during, or after the school day. Families who are on

campus for another purpose should not use that access to bypass normal communication

procedures unless invited to speak by the employee. This expectation also applies to parents/

guardians who are employed by NCA.

Employees will make reasonable efforts to acknowledge family communications within two

school days, excluding weekends, holidays, and school closures. An acknowledgment may

confirm receipt and provide an anticipated time for a more complete response or meeting.

Expectations for Parents/Guardians

We believe parents/guardians own the fundamental responsibility for their children’s
education and that the school’s role should be viewed as a supportive one. The school
expects parents/guardians to:

Model good character and insist that their children cultivate good habits and virtues;
Help their children develop effective study skills;

Read to their children, especially those in the early grades;

Oversee regular reading and writing and mathematics skill development;

Stimulate discussion and exploration of ideas and events with scholars;

Support the school goals through familiarity with this handbook and parts of the
website devoted to the mission and philosophy of the school, homework review,
getting children to school on time, and holding high expectations and aspirations that
contribute positively to the student’s success.
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ENROLLMENT POLICY

General

NCA is a tuition-free public charter school serving eligible scholars in Grades K-12.
Admission is open to eligible applicants without unlawful discrimination. When
applications exceed available seats, admission is determined through a random-selection
process and lawful enrollment preferences consistent with Florida law, the charter
agreement and NCA’s Student Selection Policy. Current families must complete the annual
intent-to-return or re-enrollment process by the published deadline. Detailed application,
lottery, waitlist and registration procedures are maintained on the school website.

OPERATIONS

Emergency Operations Plan

The administration shall maintain a stand-alone Emergency Operations Plan.

Security Checks

The school may exercise its right to inspect all backpacks, packages, parcels, and closed
containers entering and leaving the premises. School lockers are school property and may be
subjected to searches when there is reasonable suspicion that it contains a prohibited,
illegally possessed, dangerous, or stolen substance or object.

Drop-Off/Pick-Up
Arrival and Dismissal Carline

At the academy, scholars should demonstrate virtue from the moment they enter the school
property. It is our civic responsibility to create a structured routine that allows scholars and
families to get to and from school in the safest and most efficient way possible. Please be patient
as we take the necessary precautions to safeguard all scholars.

The school will provide parents/guardians with detailed dismissal and carline instructions before
school starts. The carline instructions may include information about arrival and dismissal times,
carline reminders, drop off/pick up areas, and much more. Please contact the school office if you
have any questions.
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Late Pickup

Any scholar picked up late two or more times from after-school activities (including clubs,
sports, tutoring, and other extracurriculars) in a semester will not be allowed to continue to
participate in after-school activities for the remainder of the semester.

Parking — Designated Spaces

The school will communicate designated parking spaces. Employees and parents/guardians
are asked to adhere to the parking plan.

Bus Transportation
Naples Classical Academy will not offer busing during the school year.

Before and After School Enrichment Program(BASE)

Please refer to the Before and After School section of the school website for details
including program rates, registration information, and payment information.

For any questions about the school’s Before and/or After School Enrichment Program,

please send an email to info@naplesclassical.org.

Hours of Operation

The school operations manager will establish and post the hours of operation for
the before and after school enrichment program annually. Parents/guardians may
drop off and pick up their scholars within the posted times.

Meal Programs and Unpaid Meal Charges

Naples Classical Academy participates in the National School Lunch Program and School
Breakfast Program. Breakfast and lunch are available to scholars on scheduled school days.
Current meal prices, menus, payment options, MySchoolBucks information, and other
food-service details are available on the Food Service page of the school website.
Parents/Guardians may also pack a lunch for their scholars. Parents/Guardians, please remind

your child(ren) they are not permitted to share food with fellow scholars.

Free and reduced-price meal benefits are available to eligible households in accordance with

federal program requirements. Families may apply at any time during the school year. NCA will
provide application information annually and assist families who need help completing the
application. Eligibility information will be kept confidential and used only as permitted by law.
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Parents/guardians are responsible for monitoring their scholar’s meal account and maintaining
sufficient funds when payment is required. NCA will provide notice of low or unpaid balances
through approved communication methods, which may include the online payment system,
email, telephone, or written notice. Communications regarding unpaid balances will be directed
privately to the parent or legal guardian.

No scholar will be publicly identified, stigmatized, required to perform work, or treated
differently because of an unpaid meal balance. A lack of available funds in the My School Bucks
account or lack of qualifying assistance may require an alternative meal offering or denial of a
school provided meal.

NCA will address unpaid meal charges in accordance with applicable United States Department
of Agriculture requirements and the school’s approved meal-charge procedures. The school may
contact a parent or legal guardian to request payment, establish a payment arrangement, or offer
assistance with an application for free or reduced-price meal benefits. Collection efforts will be
directed to the parent or legal guardian and will not interfere with the scholar’s educational
services. An outstanding school debt, including lunch (food service) debt, may restrict a
scholar’s ability to participate in extracurricular activities.

Families experiencing financial hardship or needing assistance with meal benefits or account
balances should contact the Chief of Operations or food-services designee.

Communicating with Parents with Joint Custody

NCA will communicate with and provide student information to a parent or legal guardian as
required by law. A parent requesting a restriction on another parent’s access must provide the
school with a current court order or other legally sufficient documentation. Families are
responsible for promptly providing updated custody orders and contact information.

Online Orientation Forms

Families must complete registration, emergency-contact, health, acknowledgment and other
forms required by law or reasonably necessary for school operations. Paper or other accessible
alternatives will be provided upon request.

Mass Communication Policy

The administration (school operations manager, dean of scholars, or head of school) must
approve all letters and bulletins, including email (excluding class assignments or bulletins
by teachers to their classes) from teachers, parents/guardians, or other parties to the entire
school community.

Utilization of Facility
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The Chief of Operations will be the approving authority for all outside uses of the school
fields, building, and facilities. All users will be required to carry insurance and appoint a
representative acceptable to the administration who is capable of executing the school’s
emergency and security procedures.

Use of the Production Color Printer/Copies

School resources, the resource room, and the equipment therein are to be used solely in
support of school operations.

PRIVACY

Family Educational Rights and Privacy Act (FERPA)

The Family Educational Rights and Privacy Act (FERPA) provides parents/guardians and
eligible students with certain rights concerning the student’s education records. An eligible
student is a student who is 18 years of age or older or who attends a postsecondary institution at
any age. When a student becomes eligible, FERPA rights transfer from the parent to the student.

These rights include:

1. Inspection and review of education records

A parent or eligible student has the right to inspect and review the student’s education records
within 45 days after NCA receives a request. The request must be submitted in writing to the
Head of School or designated school official and must identify the records to be inspected. NCA
will notify the requester of the time and place at which the records may be reviewed.

2. Amendment of education records

A parent or eligible student may request that NCA amend an education record believed to be
inaccurate, misleading, or otherwise in violation of the student’s privacy rights under FERPA.
The written request must identify the portion of the record to be changed and explain the reason
for the requested amendment.

If NCA declines to amend the record, it will notify the parent or eligible student of the decision
and of the right to request a hearing. Additional information concerning the hearing process will
be provided with that notice.

3. Consent to disclosure of personally identifiable information

A parent or eligible student generally has the right to provide written consent before NCA
discloses personally identifiable information from the student’s education records. NCA may
disclose information without consent when FERPA or another applicable law authorizes the
disclosure.
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One permitted disclosure is to a school official with a legitimate educational interest. A school
official may include:

e An NCA employee, administrator, teacher, support professional, health professional or
Board member;
An employee or authorized representative of the school’s charter sponsor;

e A contractor, consultant, volunteer or other party performing an institutional service or
function for which NCA would otherwise use its own employees; or

e A person serving on an official school committee or assisting another school official in
performing professional duties.

A school official has a legitimate educational interest when access to an education record is
reasonably necessary to fulfill the official’s professional responsibilities.

NCA may also disclose education records without consent to officials of another school or
educational institution in which a student seeks, intends, or is already enrolled when the
disclosure relates to the student’s enrollment or transfer.

4. Directory information

NCA may designate certain information as directory information and disclose it without prior
written consent when permitted by FERPA. NCA will provide families with an annual notice
identifying the categories designated as directory information, the right to restrict disclosure, and
the deadline for submitting a written opt-out request.

5. Filing a FERPA complaint

A parent or eligible student may file a written complaint concerning an alleged FERPA violation
with the U.S. Department of Education’s Student Privacy Policy Office. A complaint generally
must be filed within 180 days of the alleged violation or the date the complainant knew or
reasonably should have known of the alleged violation.

Complaints may be submitted to:

U.S. Department of Education
Student Privacy Policy Office
400 Maryland Avenue, SW
Washington, DC 20202-8520

Email: FERPA.Complaints@ed.gov

NCA will provide parents/guardians and eligible students with annual notice of their FERPA
rights. The school’s complete FERPA notice and directory-information procedures are available
through NCA and on the school website. Schools are required to provide this notice annually.
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